	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    1  of   20 

	

	1. Decision Package Title: Overtime Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                      Request to increase line item for salary/wages-overtime to keep up with contractual COLA and step raises. The request is for $12,000.


	· If request is involves a position - Attach Employment Requisition form and proposed position description
· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                       The Transfer Station & Recycling Center is a 7 day a week operation. Contractually, Sundays are always an overtime shift. Coverages for vacations and sick time are also done with employees on overtime. These coverages are essential to the operation of the division.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain):                         The Solid Waste Division will be able to continue to provide the level of service that our sticker holders expect and are accustomed to when they utilize the facility. We will be able to continue to be open 7 days a week year round.


	8. Impact on Service if Not Funded (Explain):                                                                                                  The efficiency of the operations will be compromised if the increase is not approved. The ability to be open 7 days a week is contingent on overtime shifts being covered. The inability to cover these shifts will be detrimental to the operation. Without proper staffing, certain tasks cannot be accomplished is a reasonable time frame and will affective the level of customer service that is provided to sticker holders.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Salary/Wages-Overtime
	637502
	513000
	$12,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$12,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:


	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    2  of   20  

	

	1. Decision Package Title: Increase to Recycling Material line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                   Request to increase the Recycling Material line item by $50,000. This line item funds the hauling and transfer of recyclables, i.e. mixed paper, corrugated cardboard, plastics, etc.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                     Basic recyclable items have a cost associated with their transfer to a recycling sorting facility. The current funding for this line item does not cover the cost associated with the transfer to the sorting facility. The amount requested will bring this line item to the level of expenditure for the past two fiscal years. The Transfer Station is continually monitoring the markets and looking into new ways to have the accepted recycling processed and will continue to do so.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain):                          Funding this request will allow the Solid Waste Division to continue to accept basic recyclables and transfer these items for proper sorting and recycling. This request will eliminate the need to move funding from other line items to cover the recycling cost.  


	8. Impact on Service if Not Funded (Explain): I                                                                                           If this funding request is not approved, the ability of the Solid Waste Division to properly accept and transfer basic recyclables will be negatively impacted. Without proper funding, other line items will not be able to be funded due to overages in the Recycling Material line item. If not funded basic recyclable will not be able to be properly disposed of and/or will not be able to be accepted at the Transfer Station & Recycling Center.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Recycling Material
	637502
	621010
	$50,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$50,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste Division

	Contact Person: P.J. Kelliher
	Dept.  Priority:    3  of   20  

	

	1. Decision Package Title: Increase to Contract Service Hazardous Waste Disposal line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                    Request to increase the Contract Services Hazardous Waste Disposal line item by $15,000 to fund the four Household Hazardous Waste (HHW) collections run by the Transfer Station & Recycling Center with the assistance of Barnstable County.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                               This request is to return this line item to the necessary funding level needed for offering the four HHW collections at the Transfer Station. The line item was not funded to previous levels due to budget cuts and this request returns the line item to the previous level and includes a necessary increase to cover the increased cost of this collection.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain):              Approval of this request will allow the Solid Waste Division to effectively offer four HHW collections to residents of the Town of Barnstable. These collections keep harmful and toxic substances from being improperly disposed of and harming individuals and the environment. These substances are also kept out of the municipal solid waste stream and recycling area.


	8. Impact on Service if Not Funded (Explain):                                                                                               If this request is not funded, the collection of HHW products will be severely impacted. The Solid Waste Division may not be able to fund all four of the collections and this will reduce the availability to residents. This reduction may result in these products being improperly disposed of throughout the Town. This may cause harm to individuals and could possibly significantly harm the environment.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Cont Serv-Hazard WST Dispose
	637502
	621070
	$15,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$15,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste Division

	Contact Person: P.J. Kelliher
	Dept.  Priority:    4  of   20  

	

	1. Decision Package Title: Increase to CHARM-Recycling Disposal line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                     Request to increase the Center for Hard-to-Recycle Materials (CHARM) recycling disposal line item by $10,000 to fund the disposal and recycling of hard to recycle item which include mattresses, propane tanks, and tires.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                       This request is to increase the line item that funds the disposal for recycling of hard to recycle items. These items include but are not limited to mattresses, propane tanks and refrigerators. These items require a certain vendor for each item and have cost for this service associated with them. 


	7. How Efficiency and Effective will this Request be providing this Service? (Explain):                                                       Approval of this request will allow the Solid Waste Division to effectively accept and properly dispose of hard to recycle items. This ability allows the facility to offer a location residents can bring and dispose of for items that are considered difficult to recycle. This is a necessary service the facility provides that need. 


	8. Impact on Service if Not Funded (Explain):                                                                                             If this request is not funded, residents will not have an outlet for their hard to recycle items. Residents may then have to travel greater distances or not be able to dispose of these particular items. Without this option these items may be improperly disposed of throughout town. This illegal dumping of items will require other divisions in Town to clean up the locations and incur a cost of disposal in their budgets.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	CHARM-Recycling Disposal
	637502
	621080
	$10,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$10,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    5  of   20  

	

	1. Decision Package Title: Increase to Repairs & Maintenance - Vehicles


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                  Requesting to increase the Repairs & Maintenance – Vehicles line item by $8,000


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                       This request is for an increase to the Repairs & Maintenance – Vehicles line item. This line item is responsible for funding the repairs to the trucks and wheeled vehicles of the Solid Waste Division. This covers the costs associated with repairs and maintenance of vehicles by vendors.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain):                            Approval and funding of this request will allow the Solid Waste Division to maintain the fleet of vehicles to a properly maintained and safe working condition. Continued maintenance and professional repair will allow the Solid Waste Division to operate a safe, effective and efficient facility and provide a positive experience to its users.


	8. Impact on Service if Not Funded (Explain):                                                                                             If the request is not funded, the fleet of vehicles will not continue to operate in an effective manner. Failure to continue proper maintenance and repair will result in breakdowns and loss of use of vehicles. Downed vehicles will negatively impact the safe and efficient operation of the facility and adversely affect the experience of users.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Repairs&Maint - Vehicles
	637501
	613020
	$2,000 

	Repairs&Maint - Vehicles
	637502
	613020
	$2,000

	Repairs&Maint - Vehicles
	637503
	613020
	$4,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$8,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    6  of   20  

	

	1. Decision Package Title: Increase to R&M Heavy Equipment


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                            Requesting to increase the Repair and Maintenance (R&M) Heavy Equipment line item by $3,500


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                       This request is for an increase to the R&M Heavy Equipment line item. This line item is responsible for funding the repairs heavy equipment and machinery of the Solid Waste Division. This covers the costs associated with repairs and maintenance of heavy equipment.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain):                                         Approval and funding of this request will allow the Solid Waste Division to maintain and repair the heavy equipment and machinery to a safe working condition. Continued maintenance and repair will allow the Solid Waste Division to operate a safe, effective and efficient facility and provide a positive experience to its users.


	8. Impact on Service if Not Funded (Explain):                                                                                             If the request is not funded, heavy equipment and machinery will not continue to operate in an effective manner. Failure to continue proper maintenance and repair will result in breakdowns and loss of use of the equipment. Downed equipment will negatively impact the safe and efficient operation of the facility and adversely affect the experience of users.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Heavy Equipment
	637501
	613050
	$   500

	Heavy Equipment
	637502
	613050
	$1,500

	Heavy Equipment
	637503
	613050
	$1,500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$3,500 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    7  of   20  

	

	1. Decision Package Title: Increase to Buildings/Grounds line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                        Request to increase Buildings/Grounds line item by $40,000 for the maintenance of the various buildings, structures and grounds of the Transfer Station & Recycling Center.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                       This line item funds the repairs and maintenance for the buildings, structures and grounds of the Transfer Station & Recycling Center. This allows for the funding of general and unforeseen repairs to buildings and structures utilized by employees and users of the facility.  It also includes the maintenance of the grounds of the facility. This allows for a safe and useful work environment. 


	7. How Efficiency and Effective will this Request be providing this Service? (Explain):                     The requested increase will allow Solid Waste to perform routine maintenance and upkeep throughout the property and allow its assets to fulfill their useful life expectancy.


	8. Impact on Service if Not Funded (Explain):                                                                                              If this request is not funded, the routine maintenance that will be pushed back will create the real possibility that expensive repairs will be needed. The repairs may be significant enough to close certain areas of the property. Closure of areas of the facility will greatly reduce users’ ability to properly dispose of their waste and impact the effectiveness of the operation.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Buildings/Grounds
	637501
	613010
	$20,000

	Buildings/Grounds
	637502
	613010
	$10,000

	Buildings/Grounds
	637503
	613010
	$10,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$40,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    8  of   20  

	

	1. Decision Package Title: Increase to Parts/Accessories line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                    Request to increase Parts/Accessories line item by $8,500. This item funds the purchase of parts and accessories for the vehicles and heavy equipment of the Transfer Station & Recycling Center.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                       This request is needed to fund this line item to and increase the amount to have an amount closer to what has been expended over the last few fiscal years. The cost of parts and accessories has increased with the increase in technology used in the production and manufacturing of vehicles and heavy machinery.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): This request is necessary to fund the purchase of parts and accessories used in the repair and maintenance of the vehicles and equipment of the Transfer Station & Recycling Center. Being able to maintain and repair is vital to the overall operation of the facility. With vehicles and heavy machinery being properly maintained and repaired, the facility can continue to service its users at a high level.


	8. Impact on Service if Not Funded (Explain):                                                                                     Without proper funding, the ability to maintain and repair the vehicles and equipment will be hampered. Vehicles will be downed for extended periods resulting in waste not being able to be transferred to the proper facilities. Heavy machinery will be out of service and will cause delays to operations like Construction & Demolition not being able to be safely stored and loaded resulting in poor performance and reduced customer satisfaction.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Parts/Accessories
	637501
	636060
	$3,5000

	Parts/Accessories
	637502
	636060
	$2,500

	Parts/Accessories
	637503
	636060
	$2,500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$8,500

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    9  of   20  

	

	1. Decision Package Title: Increase to Motor Oil Lubrication line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                     Request to increase Motor Oil Lubrication line item by $1,500 this line item funds the purchase of motor oil and lubrication products.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                              Requesting to increase Motor Oil Lubrication line item to fund the purchase of motor oil and lubrication products necessary to continue to maintain the operation of the vehicles, machinery, and equipment as required. These products are vital to the continued useful operation of these items.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): The ability to have motor oil and lubrication products available for use is vital to the operation of vehicles, machinery and equipment of the Transfer Station & Recycling Center. With all this equipment operating at is highest capacity, the users will have a facility that runs at a safe and efficient level and provides a high level of customer service.


	8. Impact on Service if Not Funded (Explain): With this funding the Transfer Station & Recycling Center will not be able to operate the vehicles and equipment in an effective manner. Breakdowns and unavailability of these pieces of equipment and may result in costly repairs. This situation will create delays in operations and an unpleasant experience for the users of the facility.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Motor Oil Lubrication
	637501
	636020
	$500

	Motor Oil Lubrication
	637502
	636020
	$500

	Motor Oil Lubrication
	637503
	636020
	$500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$1,500 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    10  of   20  

	

	1. Decision Package Title: Increase to Contract Services-Other


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                    Request to increase Contract Services-Other line item by $9,500. This line item is used for contract services utilized by the Solid Waste Division. The main services used by the division are an independent rate study and screening of compost to offer to sticker holders.

	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                         This request is to increase the line item for contracted services for the Solid Waste Division. Each year the Solid Waste Division contracts out a rate study to show the financial outlook of the division and use this information to decide on fee structures to financially support the operations of the division. The division also contracts out the rental of equipment necessary to screen compost material. This screened material is offered free to sticker holders beginning in the spring and lasting until the material is gone.
7. 

	8. How Efficiency and Effective will this Request be providing this Service? (Explain):                             Funding of this request allows the Solid Waste Division to contract out services that are beneficial to the overall operation of the division. If this is approved, the compost screening will happen in FY2022 and sticker holders will be able to take home the material for use in their gardening and other landscape projects.


	9. Impact on Service if Not Funded (Explain):     
If this request is not approved, the compost screening will not happen in FY2022. The material will not be available to stickerholders. This offering is extremely helpful for customer service and the overall opinion of the facility. The customer approval will be adversely affected by not funding this line item increase request.


	10. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Contract Serv - Other
	637502
	621170
	$9,500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$9,500 

	

	11. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	12. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    11  of   20  

	

	1. Decision Package Title: Increase to Office Supplies line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                         Request to increase the Office Supplies line item by $3,000. This line item funds the purchase of office supplies for the administrative operations of the Transfer Station & Recycling Center.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                       With the push to have more contactless interaction, office supplies will be necessary to accommodate the adjustments. 



	7. How Efficiency and Effective will this Request be providing this Service? (Explain):                       The efficiency of the Office and Gate House at the Transfer Station & Recycling Center is dependent on the ability to provide the service effectively. Office supplies are necessary for these functions. This funding is necessary to maintain a high level of customer service.


	8. Impact on Service if Not Funded (Explain):                                                                                             If this request is not funded, the operations of the Office and Gate House will be negatively impacted. These supplies allow for customers to pay for their items and receive the correct paperwork and receipts for their payment. Vendor’s invoices and contracts can be paid and utilized with the correct office supplies. Without this funding users will not receive the proper services and vendors could see delays in the contracts and their invoices being paid in a timely manner. 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Office Supplies
	637501
	632020
	$1,500

	Office Supplies
	637502
	632020
	$1,500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$3,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    12  of   20  

	

	1. Decision Package Title:  Safety Equipment line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: Request to increase the Safety Equipment line item $3,000. This line item is for the purchase of safety related gear, like safety vests, gloves, eye protection, fire/flash protection and sanitization.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                       This request includes an increase to those years funding. The increase is based on increased cost and new safety measures implemented over the last year.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain):                           Efficiency and effectiveness will be provided by the ability of employees to protect themselves and others while performing duties that are hazardous or dangerous. These duties are necessary for the completion of their tasks and assignments. With an employee following all safety measures required, they can perform the task and the operation can continue to operate at an acceptable level.



	8. Impact on Service if Not Funded (Explain):                                                                                     Services to the users of the Transfer Station and Recycling Center will be diminished due to tasks and assignments not completed. If an employee is not able to follow all safety measures required of their assignment, the assignment will not be completed. The tasks that do not get completed will be detrimental to the overall operation of the facility and will impact the ability of residents to use the facility.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Safety Equipment
	637501
	641100
	$1,000

	Safety Equipment
	637502
	641100
	$1,000

	Safety Equipment
	637503
	641100
	$1,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$3,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    13  of   20  

	

	1. Decision Package Title: Increase to Uniforms line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request:                                                                                                          Request to increase the Uniforms line item by $5,000.  his line funds the purchase and rental of uniforms for the employees of the Solid Waste Division.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request:                                                                                                      This request will allow the Solid Waste Division to continue to properly outfit its employees with a uniform that can handle the rigors of their work, keep the employee safe and allow users to identify who the employees are.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain):                          Funding this request gives the employees proper clothing to maintain a safe and effective work environment. They will be able to perform their duties without delay due to improper attire. Additionally, users of the facility will be able to identify the employees when they need their assistance.


	8. Impact on Service if Not Funded (Explain):                                                                                   Without this funding request, the employees of the Solid Waste Division will be put at a disadvantage while performing their assignments. Without proper attire, the employees could be put in a situation where they could be injured. Users of the facility may not be able to identify who the employees are when they need assistance and may result in items being disposed of in the incorrect locations or are banned from disposal.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Uniforms
	637501
	641030
	$2,000

	Uniforms
	637502
	641030
	$1,500

	Uniforms
	637503
	641030
	$1,500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$5,000

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    14  of   20  

	

	1. Decision Package Title: Increase to Advertising Line Item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: Request to increase the Advertising line item by $2,000. Currently the line item is not funded for FY2021.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
This request is to increase the line item titled Advertising by $2,000. This line item is used to fund any advertising the Solid Waste Division needs, including notice to the public and information disseminated to the users of the facility.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
Funding of this line item will allow the Solid Waste Division to promote changes and updates to the facility. This information may include but is not limited to changes to the recycling operation and how those items are accepted, what items may have waste bans, when the Household Hazardous Waste Collections are scheduled and updates to stickers. This funding will allow necessary information to be distributed to the users of the facility and provide a better experience when they arrive at the facility with the knowledge of changes or adjustments.


	8. Impact on Service if Not Funded (Explain): 
If this request is not funded, users of the facility may be unaware of upcoming changes and will not be prepared for these adjustments when they arrive at the facility creating an unfriendly experience and detrimental customer service.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Advertising
	637501
	619080
	$1,000

	Advertising
	637502
	619080
	$1,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$2,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    15  of   20  

	

	1. Decision Package Title: Increase to Postage/Delivery Line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Request to increase the Postage/Delivery line item by $3,000. This line item funds the purchase of the postage and delivery supplies used by the Transfer Station & Recycling Center. 



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
This request is to increase the line item used to buy postage and delivery supplies for the Solid Waste Division. These supplies are used for the administrative operations of the Division.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
By approving this funding request, the Solid Waste Division will be able to purchase the necessary items needed to send and receive items through the USPS and other delivery companies. With the move towards contactless operations, postage and delivery will become a necessary expense. The Solid Waste Division offers Transfer Station stickers through online and mail-in methods. This requires the stickers to be mailed back to the resident purchasing this item. Over 10,000 stickers are issued each fiscal year and more residents are selecting to use the online or mail-in option for purchase.


	8. Impact on Service if Not Funded (Explain): 
Without necessary funding, the Solid Waste Division will not be able to send the stickers to the resident who purchased them. This will result in the inability of the resident to dispose of their household trash and recyclables in a timely manner and adversely affect the customer service of the facility.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Postage/Delivery
	637501
	619020
	$3,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$3,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher 
	Dept.  Priority:    16  of   20  

	

	1. Decision Package Title: Increase to Tools/Equipment line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Request to increase the Tools/Equipment line item by $2,000. This line item allows for the purchase of tools and equipment needed to maintain, repair and operate the Transfer Station & Recycling Center. The purchases are for new or replacement tools and equipment.



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The requested increase is to fund the purchase of new and replacement tools and equipment needed to safely and efficiently operate the Transfer Station & Recycling Center. 



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
If the ability to purchase tools and equipment enables the employees of the Division to perform their duties at a high level. With the proper tools and equipment, employees can perform their assigned tasks in a safe and effective manner and move from one task to the next with minimal delays. Being able to have proper equipment and tools is vital to the operation of the facility.


	8. Impact on Service if Not Funded (Explain): 
If this request is not funded, we will continue to work with the limited budget for tools and equipment. The limitation may not allow for the purchase of advanced equipment or replacement of broken or damaged tools that are necessary to the functions of the Transfer Station & Recycling Center. These possible situations may result in delays to repairs and inability to perform operations.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Tools/Equipment
	637501
	633030
	$1,000

	Tools/Equipment
	637502
	633030
	$1,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$2,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    17  of   20  

	

	1. Decision Package Title: Increase to General Building Supplies line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Request to increase the General Building Supplies line item by $3,000. This line item finds the purchase of building products used by the Transfer Station & Recycling Center. 



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
This request will fund the purchase of building supplies needed by the Transfer Station & Recycling Center to build, fabricate and install items and equipment necessary to the operation of the facility.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
The approval of this request allows the Transfer Station to continue to operate a safe, efficient and reliable operation for residents of the Town. The ability to purchase and use building supplies will continue to allow employees to have the required materials needed to perform their duties. The supplies covered may be used for barricade construction, sign installation, equipment protection, and traffic pattern assistance. The ability to accomplish these tasks lets users of the facility dispose of their items smoothly and will assist with maintaining high customer service.


	8. Impact on Service if Not Funded (Explain): 
Not funding this request will limit the ability of the employees performing their daily tasks. Without proper supplies, the operation of the facility will be affected by inefficient operations and delays to users. Information signs may not be placed where users can read them and traffic flow could be disrupted result in poor service to residents.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	General Building Supplies
	637501
	633040
	$1,000

	General Building Supplies
	637502
	633040
	$1,000

	General Building Supplies
	637503
	633040
	$1,000

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$3,000 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    18  of   20 

	

	1. Decision Package Title: Electricity Expense Increase


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Request to increase the line item for the electricity expense for the Transfer Station & Recycling Center by $2,500.


	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The Transfer Station & Recycling Center operates much essential equipment with electricity. Some of these items are administrative like computers, fax machines, and phones. The compactor units, which are essential to our operation, function many times a day with the use of electricity. They utilize very large electrical motors that require a significant amount of electricity to function.


	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 

With the increase to this line item the Transfer Station & Recycling Center will continue to operate at a high capacity and have the ability to serve its many users without delay or interruption.


	8. Impact on Service if Not Funded (Explain): 
Failure to fund this increase will impact the overall operation of the Transfer Station & Recycling Center. The facility will continue to operate the collection of MSW and recyclables, but will need to move funding from a different line item to fund the electricity use of the operation. Moving funds will cause other function to suffer shortcomings in their effectiveness. 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	ELECTRICITY
	637501
	611010
	$2,500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$2,500 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    19  of   20  

	

	1. Decision Package Title: Increase to Telephone Service Line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Request to increase the Telephone Service line item by $2,500. This line item funds the installation, maintenance and repairs of the telephone system at the Transfer Station & Recycling Center. 



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The telephone system is a vital component for the operation of the Transfer Station & Recycling Center. Users, vendors and other Town departments have the ability to contact the facility with ease to answer questions and concerns. The requested amount will bring the line item to the level of funding expended during the previous two years.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain):
By approving this funding request, the Transfer Station & Recycling Center will be able to continue to service the users, vendors and other entities with an effective and efficient administrative operation.


	8. Impact on Service if Not Funded (Explain): 
With the proper funding, the telephone service at the facility will experience failures in the telephone system and unexpected and prolonged down time resulting in our inability to effective service users, vendors and other entities.


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Telephone Service
	637501
	619010
	$1,000

	Telephone Service
	637502
	619010
	$1,000

	Telephone Service
	637503
	619010
	$   500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$2,500 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  

	FY 2022
OPERATING BUDGET

DECISION PACKAGE

	Requesting Dept: Public Works

	Division: Solid Waste

	Contact Person: P.J. Kelliher
	Dept.  Priority:    20  of   20

	

	1. Decision Package Title: Increase to Cellular Phone Service Line item


	2. Strategic Plan Priority:


	3. Classification
	Non-Discretionary (Change in law, utility incr., etc.)

	Discretionary

	4. Decision Package Request: 


	 
	Maintain current level of service


	 
	Enhanced/Expanded level of service


	 
	Operating Capital

	 
	New Item


	
	Replacement


	(Describe item, new or replacement, in Detailed Description paragraph below)


	5. Detailed Description of Request: 
Request to increase the Cellular Phone Service line item by $1,500. This line item funds the purchase and funding of the cellular phone service used by the Transfer Station & Recycling Center. 



	· If request is involves a position - Attach Employment Requisition form and proposed position description

· If operating capital item - Attach Operating Capital Item Request Listing Form


	6. Rational/Justification for Request: 
The cellular phone service is a vital component for the operation of the Transfer Station & Recycling Center. Employees have the ability to talk directly to other employees working throughout the facility. Employees may also speak to or be contact directly by vendor or other entities without having to be at a desk. The requested amount will bring the line item to the level of funding required the previous two years.



	7. How Efficiency and Effective will this Request be providing this Service? (Explain): 
By approving this funding request, the employees or the Transfer Station & Recycling Center will be able to continue to operate in a safe, effective and efficient manner.


	8. Impact on Service if Not Funded (Explain): 
With the proper funding, the cellular phone service used by employees will need to be consolidated down and will result in inefficient operation of the facility. This will cause delays in necessary information being passed from one employee to another and may result in delays to operations and users. 


	9. Breakdown of Total Costs By Line Item:


	Expense Line Item 
	Account Number
	

	Description
	Org Code
	Object Code
	Amount

	Cellular Phone Service
	637502
	619011
	$500

	Cellular Phone Service
	637503
	619011
	$500

	Cellular Phone Service
	637503
	619011
	$500

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	
	
	$

	
	Total Expenses
	$1,500 

	

	10. Revenue Offsets:         
	Yes
	No

	Explanation if Yes Above Explain By Describing Funding Sources:



	Funding Offsets (Fees, Grants, Internal, Budget Line Transfer)

	Proposed Funding Source
	What is the Price or Lump Sum?
	Amount

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	
	$

	
	Total Offset
	$

	
	Net Bal. (Expenses – Revenues)
	$

	

	11. Further Explanation if Needed: 




ATTACHMENT: Please provide any support (including photos) for cost for materials or comparable personnel wages.  
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